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AreYou Scaring Your Peopleinto Mediocrity?

All leaders want to outperform, outsell, and outinnovate the competition. And most teams are fully capable
of doing so. The problem: we consistently say and do things that spark unconscious fears and keep our
people stuck in their Critter State. This primitive fight, flight, or freeze mode distills al decision making to
one question: What will keep me safest?

Lying low, sucking up, procrastinating, and doing a good enough job may keep employees breathing, but it
doesn’t make for vital organizations. Leaders have to get their people unstuck and fully engaged, replacing
their old, limiting mental patterns with new patterns that foster optimal performance.

New York Times bestselling author and applied neuroscience expert Christine Comaford knows what it takes
to move people from the Critter State into the Smart State, where they have full access to their own
creativity, innovation, higher consciousness, and emotional engagement. When an entire culture maintains
that state, it becomes what she calls a SmartTribe. Focused. Accountable. Collaborative. Imbued with the
energy and passion to solve problems and do what needs doing, again and again and again.

Comaford brings to this book more than thirty years of company-building experience, combined with her
expertise in behavioral modification and organizational development. She has helped hundreds of |eaders
navigate rapid growth, maximize performance, resolve internal conflicts, and execute turnarounds with the
full support of their people.

Now she shares potent yet easy-to-learn neuroscience techniques that will help you do the same. You'll learn
how to move your team forward and reach your next revenue inflection point using the five key Accelerators
of the Smart State—focus, clarity, accountability, influence, and sustainability. You'll get better at
anticipating and moving through your own stuck spots and those of your people.

Using her proven system, Comaford’ s clients have aready created hundreds of millions of dollarsin new
value. They’ ve seen their revenues and profits increase by up to 210% annually; individuals become up to
50% more productive and 100% more accountable; marketing demand generation grow by up to 237%; new
products and services created up to 48% faster; and sales close up to 50% faster. They spot changesin their
markets more quickly, then pounce on them to create the future they want.

Ultimately, SmartTribes will help you and your team achieve optimal performance and
engagement—->brilliance—and leave competitors in the dust.
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From reader reviews:
Misty Barrientos:

A lot of people aways spent their particular free time to vacation or maybe go to the outside with them
household or their friend. Did you know? Many alot of people spent many people free time just watching
TV, or maybe playing video games all day long. If you need to try to find a new activity hereislook
different you can read a new book. It isreally fun for you personally. If you enjoy the book that you just read
you can spent the whole day to reading a e-book. The book SmartTribes: How Teams Become Brilliant
Together it is extremely good to read. There are alot of those who recommended this book. These folks were
enjoying reading this book. If you did not have enough space to bring this book you can buy typicaly the e-
book. Y ou can mOore simply to read this book through your smart phone. The priceis not to fund but this
book offers high quality.

Eddie Barber:

Many people spending their time by playing outside along with friends, fun activity using family or just
watching TV al day long. Y ou can have new activity to shell out your whole day by reading through a book.
Ugh, do you think reading a book will surely hard because you have to take the book everywhere? It al right
you can have the e-book, bringing everywhere you want in your Smartphone. Like SmartTribes: How Teams
Become Brilliant Together which is having the e-book version. So , try out this book? Let's view.

EllaHodge:

Aswe know that book is essential thing to add our know-how for everything. By a publication we can know
everything we would like. A book isapair of written, printed, illustrated or blank sheet. Every year had been
exactly added. This guide SmartTribes: How Teams Become Brilliant Together was filled concerning
science. Spend your spare time to add your knowledge about your scientific disciplines competence. Some
people has different feel when they reading any book. If you know how big good thing about a book, you can
experience enjoy to read a book. In the modern eralike today, many ways to get book that you wanted.

Robert Olsen:

A number of people said that they feel uninterested when they reading a publication. They are directly felt it
when they get a half elements of the book. Y ou can choose the actual book SmartTribes: How Teams
Become Brilliant Together to make your own reading is interesting. Y our own personal skill of reading
ability is developing when you like reading. Try to choose basic book to make you enjoy to learn it and
mingle the sensation about book and examining especialy. It isto beinitial opinion for you to like to open a
book and read it. Beside that the e-book SmartTribes: How Teams Become Brilliant Together can to be your
brand new friend when you're experience alone and confuse in doing what must you're doing of the time.
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