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“AN IMPORTANT BOOK ABOUT MOTIVATION FROM A PROVEN MOTIVATOR.” —JACK
WELCH

Yum! Brands CEO David Novak learned long ago that you can’t lead a great organization of any size
without getting your people aligned, enthusiastic, and focused relentlessly on the mission. But how do you
do that? There are countless leadership books, but how many will actually help a Taco Bell shift manager, a
Fortune 500 CEO, a new entrepreneur, or anyone in between?

Over his fifteen years at Yum! Brands, Novak has developed a trademarked program—Taking People with
You—that he personally teaches to thousands of managers around the world. He shows them how to make
big things happen by getting people on their side. No skill in business is more important. And Yum!’s
extraordinary success (at least 13 percent growth for each of the last ten years) proves his point.

Novak knows that managers don’t need leadership platitudes or business school theories. So he cuts right to
the chase with a step-by-step guide to setting big goals, building strong teams, blowing past your targets, and
celebrating after you shock the skeptics. And then doing it again and again until consistent excellence
becomes a core element of your culture.
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From reader reviews:

Charles Grove:

Book is to be different for every single grade. Book for children right up until adult are different content. We
all know that that book is very important for us. The book Taking People with You: The Only Way to Make
Big Things Happen ended up being making you to know about other knowledge and of course you can take
more information. It is very advantages for you. The book Taking People with You: The Only Way to Make
Big Things Happen is not only giving you far more new information but also to get your friend when you
feel bored. You can spend your own spend time to read your book. Try to make relationship with all the
book Taking People with You: The Only Way to Make Big Things Happen. You never truly feel lose out for
everything when you read some books.

Harry Keller:

Information is provisions for anyone to get better life, information these days can get by anyone in
everywhere. The information can be a understanding or any news even a problem. What people must be
consider when those information which is within the former life are difficult to be find than now is taking
seriously which one would work to believe or which one typically the resource are convinced. If you find the
unstable resource then you have it as your main information there will be huge disadvantage for you. All
those possibilities will not happen inside you if you take Taking People with You: The Only Way to Make
Big Things Happen as your daily resource information.

Bessie Hall:

Typically the book Taking People with You: The Only Way to Make Big Things Happen will bring you to
definitely the new experience of reading some sort of book. The author style to spell out the idea is very
unique. Should you try to find new book to learn, this book very suitable to you. The book Taking People
with You: The Only Way to Make Big Things Happen is much recommended to you you just read. You can
also get the e-book through the official web site, so you can easier to read the book.

Joshua Hsu:

A number of people said that they feel weary when they reading a reserve. They are directly felt it when they
get a half parts of the book. You can choose the book Taking People with You: The Only Way to Make Big
Things Happen to make your own personal reading is interesting. Your current skill of reading expertise is
developing when you similar to reading. Try to choose easy book to make you enjoy you just read it and
mingle the sensation about book and studying especially. It is to be 1st opinion for you to like to start a book
and read it. Beside that the book Taking People with You: The Only Way to Make Big Things Happen can to
be your new friend when you're sense alone and confuse using what must you're doing of that time.
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