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Now learn from two seasoned consultants how to implement the 360° feedback process effectively--
whatever the size and history of your organization. Packed with case studies and the authors' real-life
consulting experiences, this book examines the successes and problems of 360° and upward feedback
implementation efforts in more than 15 organizations, including Motorola, AT&T, Federal Express,
Raychem, Colgate-Palmolive, and UPS.

The book objectively considers such crucial components of 360° feedback as organizational culture and
performance, pros and cons, the impact on the individual employee, and whether the feedback should be
used for evaluative or developmental purposes. Models and tables lend a visual dimension to the book's
concepts. Sample surveys and feedback reports--including the authors' own TEAM-Q survey and report set--
show you what types of questions to ask and how to present feedback most effectively. If your comp any is
considering adopting its own 360° feedback program, don't start before you read this book!
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From reader reviews:

Mary Davis:

The book The Power of 360? Feedback (Improving Human Performance) can give more knowledge and
information about everything you want. So just why must we leave a good thing like a book The Power of
360? Feedback (Improving Human Performance)? A number of you have a different opinion about reserve.
But one aim in which book can give many info for us. It is absolutely right. Right now, try to closer with
your book. Knowledge or info that you take for that, you could give for each other; it is possible to share all
of these. Book The Power of 360? Feedback (Improving Human Performance) has simple shape however
you know: it has great and big function for you. You can look the enormous world by open and read a
publication. So it is very wonderful.

Charlie Smith:

The experience that you get from The Power of 360? Feedback (Improving Human Performance) may be the
more deep you looking the information that hide in the words the more you get interested in reading it. It
doesn't mean that this book is hard to be aware of but The Power of 360? Feedback (Improving Human
Performance) giving you joy feeling of reading. The article author conveys their point in particular way that
can be understood by simply anyone who read the item because the author of this book is well-known
enough. That book also makes your vocabulary increase well. It is therefore easy to understand then can go
with you, both in printed or e-book style are available. We advise you for having that The Power of 360?
Feedback (Improving Human Performance) instantly.

Renee Chagnon:

Hey guys, do you really wants to finds a new book you just read? May be the book with the subject The
Power of 360? Feedback (Improving Human Performance) suitable to you? The book was written by popular
writer in this era. The book untitled The Power of 360? Feedback (Improving Human Performance)is the
main of several books in which everyone read now. This specific book was inspired a lot of people in the
world. When you read this reserve you will enter the new way of measuring that you ever know prior to. The
author explained their thought in the simple way, so all of people can easily to know the core of this e-book.
This book will give you a lot of information about this world now. In order to see the represented of the
world in this particular book.

Jami Hannah:

The book The Power of 360? Feedback (Improving Human Performance) will bring you to definitely the
new experience of reading a new book. The author style to elucidate the idea is very unique. In the event you
try to find new book to see, this book very suited to you. The book The Power of 360? Feedback (Improving
Human Performance) is much recommended to you to learn. You can also get the e-book from official web
site, so you can more easily to read the book.
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