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The quality of our relationships, both at work and in other areas of our lives, is defined by the quality of our
conversations. Every manager knows what difficult conversations feel like: with employees who consistently
underperform, with senior managers who give destructive feedback, or with toxic colleagues whose
behaviour poisons the workplace. They also know that when they delay or avoid these conversations,
allowing frustration and anger to build up, they may find themselves facing emotional outbursts in which
accusation and blame replace calm thinking and clear dialogue. When difficult conversations are handled
poorly, relationships, careers and even the success of a business can be badly compromised.
Straight Talk explains a step-by-step process that managers can use to plan conversations in which they feel
safe to talk to almost anyone about almost anything. The book includes extensive examples and detailed
dialogue for a range of recognisable, real conversations. Using the process, managers will find that they can
plan and hold conversations that never seemed possible, and that they will be able to reach agreement on
changes in behaviour they never thought probable.
Based on the author’s practical experience, and developed and field-tested with several thousand managers at
various levels and in all sectors of industry, this is a process that works. No manager can afford to do without
it.
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From reader reviews:

Gary Rose:

This Straight Talk: Conversations at Work that Get Results usually are reliable for you who want to be
considered a successful person, why. The explanation of this Straight Talk: Conversations at Work that Get
Results can be on the list of great books you must have is actually giving you more than just simple looking
at food but feed anyone with information that maybe will shock your preceding knowledge. This book is
handy, you can bring it everywhere you go and whenever your conditions in e-book and printed types.
Beside that this Straight Talk: Conversations at Work that Get Results giving you an enormous of experience
for instance rich vocabulary, giving you trial run of critical thinking that we know it useful in your day task.
So , let's have it and enjoy reading.

Danny Saleem:

The reason why? Because this Straight Talk: Conversations at Work that Get Results is an unordinary book
that the inside of the reserve waiting for you to snap it but latter it will zap you with the secret that inside.
Reading this book alongside it was fantastic author who all write the book in such awesome way makes the
content within easier to understand, entertaining way but still convey the meaning completely. So , it is good
for you because of not hesitating having this anymore or you going to regret it. This unique book will give
you a lot of positive aspects than the other book include such as help improving your expertise and your
critical thinking way. So , still want to hold up having that book? If I were you I will go to the publication
store hurriedly.

Billy Taylor:

Reading can called thoughts hangout, why? Because when you find yourself reading a book particularly
book entitled Straight Talk: Conversations at Work that Get Results the mind will drift away trough every
dimension, wandering in most aspect that maybe not known for but surely can be your mind friends. Imaging
each and every word written in a publication then become one form conclusion and explanation which
maybe you never get previous to. The Straight Talk: Conversations at Work that Get Results giving you one
more experience more than blown away your brain but also giving you useful details for your better life with
this era. So now let us explain to you the relaxing pattern at this point is your body and mind is going to be
pleased when you are finished reading through it, like winning a casino game. Do you want to try this
extraordinary spending spare time activity?

William Bell:

Reading a book to get new life style in this yr; every people loves to examine a book. When you read a book
you can get a lots of benefit. When you read publications, you can improve your knowledge, because book
has a lot of information onto it. The information that you will get depend on what sorts of book that you have
read. If you want to get information about your review, you can read education books, but if you act like you



want to entertain yourself look for a fiction books, such us novel, comics, and also soon. The Straight Talk:
Conversations at Work that Get Results will give you new experience in studying a book.
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