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In his new book, author and international keynoter Douglas Reeves addresses a mgjor challenge faced by
today’ s school leaders: an ever-growing load of programs and initiatives. Reeves contends that program
overload not only taxes leadership resources, but actually hurts rather than improves student performance.
Drawing on recent research findings, this book shows how leaders can pare down from a proliferation of
initiatives to determine what is truly most important based on their local concerns, challenges, populations,
and other school factors.

Identifying a specific set of leadership practices that are more strongly associated with improvementsin
student achievement, Reeves provides explicit guidelines for how school |eaders can improve their most
critical leadership decisions by simultaneously engaging in three essential strategies: monitoring teaching
and leadership practices, building high degrees of efficacy among staff members, and focusing on a smaller
number of priorities.Finding Your Leadership Focusis essential reading for new and veteran principals,
teacher leaders, and PLC book study groups.

Book Features:

- Practical guidance to help school leaders at every level to focus on what is most important and to assess
their progress.

- Analysis correlating three years of student achievement data and specific school |eadership practices.

- Online video conference support by Douglas Reeves for book study groups and graduate classes who use
this book.

- Online downloads.

Douglas B. Reevesis the founder of The Leadership and Learning Center, Englewood, Colorado. He was
named the Brock International Laureate for his contributions to education and received the Distinguished
Service Award from the National Association of Secondary School Principals.

“Finding Your Leadership Focuscould not have arrived at a more timely moment in the history of reform....
Doug Reeves' conclusions and agendafor action are exactly what is needed.”

—From the Foreword byMichael Fullan, professor emeritus, University of Toronto



“1f schools and districts model their improvement efforts on Doug Reeves' sage advice, voluminous strategic
plans will be scrapped, trees will be saved, educators will avoid the Law of Initiative Fatigue, and most
importantly, studentswill learn at higher levels.”

—Richard DuFour, educationa author and consultant

“This book is amasterful combination of research and practice, and Doug Reevesis one of the few people in
the country who could have written it. He has added much-needed clarity to the process of leading in away
that directly resultsin enhanced student achievement.”

—Robert J. Marzano, CEO, Marzano Research Laboratory
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From reader reviews:
Maria Gardner:

Reading a book can be one of alot of exercise that everyone in the world adores. Do you like reading book
consequently. There are alot of reasons why people enjoy it. First reading a e-book will give you alot of
new facts. When you read areserve you will get new information simply because book is one of various
ways to share the information or maybe their idea. Second, looking at a book will make a person more
imaginative. When you studying a book especially fiction book the author will bring that you imagine the
story how the personas do it anything. Third, you could share your knowledge to other folks. When you read
this Finding Y our Leadership Focus: What Matters Most for Student Results, you can tells your family,
friends as well as soon about yours book. Y our knowledge can inspire the others, make them reading a
reserve.

Annette Carroll:

A lot of people always spent their particular free time to vacation or even go to the outside with them
household or their friend. Do you realize? Many alot of people spent they free time just watching TV, or
even playing video games al day long. If you wish to try to find a new activity that is look different you can
read some sort of book. It isreally fun to suit your needs. If you enjoy the book that you simply read you can
spent all day every day to reading areserve. The book Finding Y our Leadership Focus: What Matters M ost
for Student Results it is quite good to read. There are alot of people that recommended this book. These
people were enjoying reading this book. Should you did not have enough space to deliver this book you can
buy the particular e-book. Y ou can mQOore easily to read this book from a smart phone. The price is not very
costly but this book provides high quality.

Shawn Howe:

Many people spending their period by playing outside having friends, fun activity with family or just
watching TV 24 hours aday. Y ou can have new activity to invest your whole day by studying a book. Ugh,
do you think reading a book will surely hard because you have to bring the book everywhere? It ok you can
have the e-book, delivering everywhere you want in your Mobile phone. Like Finding Y our Leadership
Focus: What Matters Most for Student Results which is getting the e-book version. So, try out this book?
Let's observe.

James Edgar:

Book is one of source of expertise. We can add our expertise from it. Not only for students but additionally
native or citizen want book to know the revise information of year to year. As we know those publications
have many advantages. Beside many of us add our knowledge, can a so bring us to around the world. From
the book Finding Y our Leadership Focus: What Matters Most for Student Results we can consider more
advantage. Don't that you be creative people? To get creative person must want to read a book. Merely



choose the best book that ideal with your aim. Don't always be doubt to change your life at this book Finding
Your Leadership Focus: What Matters Most for Student Results. Y ou can more desirable than now.
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