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A guideto the inner workings of our universities, and the roles and responsibilities of the Provost position

"Nielsen’ s years on the faculty and in positions of Department Head, Director, Dean, and Provost provide
him a depth of knowledge and special insights about the inner workings of the academy across several
institutions. His uncanny capacity for reflection upon and synthesis of those experiences, including the
unfortunate circumstances that led to his resignation, and trandlation of them into meaningful analysis and
prose lend credence to his advice and make this a book worth reading — not only for aspiring Provosts, but
also for faculty, Deans, and Presidents.

Read this book and learn about the inner workings of our universities, the roles and responsibilities of the
Provost position, the subtle dimensions of effective leadership, and, equally as interesting, the experiences
and reflections of an individual who loves the academy."?D.H. DeHayes, Provost and Vice President for
Academic Affairs, The University of Rhode Island

What is a Provost—and what does a Provost do?

Don't ook for the answers on the bookshelf. Thereis scant literature devoted to the Provost-ship — for which
the author advances a number of hypotheses — so, until thisinformal and autobiographical account, there has
been little for aspirants or new appointeesto draw on for guidance or to provide afeel for what the role
entails.

Larry Nielsen offers a highly personal account of his tenure as Provost of North Carolina State University,
from his unexpected invitation by the Chancellor to act asinterim Provost, to the events that forced his
resignation four years later, and brought him unwanted notoriety.

In afast-paced, self-deprecating style he invites the reader to share the activities that crowded his schedule,
the symbolic character of therole, its opportunities to shape policy, and its limitations, as well asthe joy and
satisfaction he derived from making a difference in peopl€e s lives and the institution. We see him in action,
and get a sense of the role, as he addresses problems large and small. He shares insights on the governance of
alarge public institution, on how monies are allocated, and funds made available for strategic initiatives. By
the end of the book, we gain an understanding of the myriad roles of the “number two” position of the
institution, responsible for the direction and functioning of all its academic and curricular affairs, that Larry
Nielsen characterized for himself as “the University's stay-at-home Dad.”

For those interested in taking on the highest administrative positions in higher education Nielsen offersa
window into that world.
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From reader reviews:
Jeremiah Burroughs:

Here thing why thiskind of Provost: Experiences, Reflections and Advice From a Former "Number Twao" on
Campus are different and trustworthy to be yours. First of al studying a book is good nonetheless it depends
in the content from it which is the content is as tasty asfood or not. Provost: Experiences, Reflections and
Advice From a Former "Number Two" on Campus giving you information deeper and in different ways, you
can find any e-book out there but there is no publication that similar with Provost: Experiences, Reflections
and Advice From a Former "Number Two" on Campus. It gives you thrill studying journey, its open up your
own personal eyes about the thing in which happened in the world which is possibly can be happened around
you. You can bring everywhere like in playground, café, or even in your technique home by train. When you
are having difficulties in bringing the paper book maybe the form of Provost: Experiences, Reflections and
Advice From a Former "Number Two" on Campus in e-book can be your alternative.

Lillian Owensby:

The reason? Because this Provost: Experiences, Reflections and Advice From a Former "Number Twao" on
Campus is an unordinary book that the inside of the reserve waiting for you to snap the item but latter it will
surprise you with the secret it inside. Reading this book next to it was fantastic author who also write the
book in such incredible way makes the content interior easier to understand, entertaining means but still
convey the meaning fully. So, it is good for you because of not hesitating having this anymore or you going
to regret it. Thisbook will give you alot of rewards than the other book include such as help improving your
skill and your critical thinking means. So, still want to hold up having that book? If | ended up you | will go
to the reserve store hurriedly.

Baobby Townsend:

Playing with family in the park, coming to see the seaworld or hanging out with palsis thing that usually
you could have done when you have spare time, in that case why you don't try issue that really opposite from
that. One activity that make you not sense tired but still relaxing, trilling like on roller coaster you are ride on
and with addition of information. Even you love Provost: Experiences, Reflections and Advice From a
Former "Number Two" on Campus, you could enjoy both. It is fine combination right, you still want to miss
it? What kind of hangout type isit? Oh can happen its mind hangout guys. What? Still don't have it, oh come
on itsreferred to as reading friends.

James Cummings.

A lot of e-book has printed but it takes a different approach. Y ou can get it by online on social media. You
can choose the best book for you, science, comedian, novel, or whatever simply by searching fromiit. It is
known as of book Provost: Experiences, Reflections and Advice From a Former "Number Two" on Campus.
Y ou can contribute your knowledge by it. Without departing the printed book, it could possibly add your



knowledge and make you actually happier to read. It is most crucial that, you must aware about guide. It can
bring you from one location to other place.
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