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Seminar paper from the year 2011 in the subject Business economics - Marketing, Corporate
Communication, CRM, Market Research, Social Media, grade: 1,7, Coventry University, course: MBA -
Sustainable Strategy - from Planning to |mplementation, language: English, abstract: The executive brief will
cover BP' s strategic business unit alternative energy and its three main products: solar, wind and biofuels.
The critical evaluation showed the external and internal influences of BP' s strategy in this business field as
well as the strengths and weaknesses. There is a higher awareness towards the climate change because of
environmental disasters. The people are looking for sustainability and energy saving products. Today,
governments have a high influence on aternative energies. Spending subsidies and cutting them of in
economic and financial crises influences the company’s strategy.

BP Solar is one of the world leading companiesin selling solar modules. Focusing on end-consumers and
project-work, the company tries to penetrate its 100 country large market with high quality and inexpensive
products.

BP Wind is only operating in the US. Using joint ventures and own wind parks, the company tries to become
of the leading wind companiesin the US. Asthe result, BP Wind is highly addicted to the economic and
political development of the country. Higher investments and entering new markets outside the US can help
to lower therisks.

BP Biofuelsis highly connected to the core business of BP: oil and gas. The company is investing more than
$2 billion in research and development in the last years to create efficiency sugarcanes. The plant is perfect
for the use of biofuels and shall reduce the amount of fossil fuelsin the transport industry. But the outcome is
guite unsure and the focus is only in two main markets: Brazil and US. An expansion into the Asian market
can be important to secure new market in which the demand for transportation will increase in the next
decades.

Overal, the aternative energy isjust asmall part in the BP Company but it will become more important in

the future. Promotion campaigns can help to show the company’s commitment in this area and it maybe
helps to reclaim trust.
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From reader reviews:
Stephanie Cromwell:

The book Evaluating BP's Renewable Energy Strategy can give more knowledge and information about
everything you want. So just why must we leave a good thing like abook Evaluating BP's Renewable
Energy Strategy? Several of you have a different opinion about book. But one aim that book can give many
factsfor us. It is absolutely right. Right now, try to closer using your book. Knowledge or facts that you take
for that, it is possible to give for each other; you may share al of these. Book Evaluating BP's Renewable
Energy Strategy has simple shape however, you know: it has great and large function for you. Y ou can
appear the enormous world by open up and read ae-book. So it is very wonderful.

Ricardo Boddie:

The ability that you get from Evaluating BP' s Renewable Energy Strategy could be the more deep you
searching the information that hide inside words the more you get considering reading it. It doesn't mean that
this book is hard to be aware of but Evaluating BP's Renewable Energy Strategy giving you enjoyment
fedling of reading. The article writer conveys their point in certain way that can be understood by anyone
who read that because the author of this e-book is well-known enough. This specific book also makes your
own vocabulary increase well. Making it easy to understand then can go together with you, both in printed or
e-book style are available. We recommend you for having this Evaluating BP s Renewable Energy Strategy
instantly.

Kelly Livingston:

Can you one of the book lovers? If yes, do you ever feeling doubt if you find yourself in the book store? Try
and pick one book that you never know the inside because don't determine book by its handle may doesn't
work at this point is difficult job because you are scared that the inside maybe not since fantastic asin the
outside look likes. Maybe you answer is usually Evaluating BP's Renewable Energy Strategy why because
the amazing cover that make you consider about the content will not disappoint you. The inside or content is
actually fantastic as the outside as well as cover. Y our reading sixth sense will directly show you to pick up
this book.

Alice Weaver:

This Evaluating BP s Renewable Energy Strategy is brand new way for you who has fascination to look for
someinformation asit relief your hunger associated with. Getting deeper you on it getting knowledge more
you know or perhaps you who still having little bit of digest in reading this Evaluating BP's Renewable
Energy Strategy can be the light food to suit your needs because the information inside this specific book is
easy to get through anyone. These books build itself in the form and that is reachable by anyone, that'swhy |
mean in the e-book application form. People who think that in book form make them feel drowsy even dizzy
this publication is the answer. So thereisno in reading areserve especially thisone. Y ou can find actually
looking for. It should be here for a person. So, don't miss the ideal Just read this e-book style for your better



lifein addition to knowledge.
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