
Learning Theory in the Practice of Management
Development: Evolution and Applications

Sara Grant, Aharon Kfir, Stephen A. Stumpf, Mary Anne Watson

Click here if your download doesn"t start automatically

http://ijos.club/go/read.php?id=B000QFAJJQ
http://ijos.club/go/read.php?id=B000QFAJJQ
http://ijos.club/go/read.php?id=B000QFAJJQ


Learning Theory in the Practice of Management
Development: Evolution and Applications

Sara Grant, Aharon Kfir, Stephen A. Stumpf, Mary Anne Watson

Learning Theory in the Practice of Management Development: Evolution and Applications Sara Grant,
Aharon Kfir, Stephen A. Stumpf, Mary Anne Watson

The workplace is the ideal environment for tying together management theory and practice and yet, classes
in many regular management development programs are conducted away from the work site, and class sizes
are so large that individual instruction is difficult to achieve. In this book, the authors seek effective ways to
merge theory with workplace practice, and advocate the modular preceptor method whereby participants
work together in dyads and triads with a preceptor acting as advisor and instructor. Unlike traditional
management development programs which do not usually lead to behavior changes, the modular preceptor
model has behavior change as the basic aim. Participants can remain at work while experiencing
individualized learning, developing problem solving skills, and acquiring new knowledge which can be
immediately applied to work situations.

Various ways of learning, such as passive (lecture, case study, discussion) and experiential (role playing,
games, sensitivity training) are examined. No single mode of learning can be comprehensive and adequate
for all situations. The authors contend, however, that experiential learning is most effective for increasing the
will and competence to learn and for using what is learned to change manager behavior. The purpose of the
modular preceptor approach is not to present answers to specific managerial or organizational problems, but
to help the participant acquire new problem definition and problem solving skills, and the confidence to
apply them on the job. This book also analyzes the contribution of the behavioral sciences to the
philosophies and techniques behind management instruction, and examines the role of the university in
management development and the future direction of MBA programs. For anyone concerned with
meaningful and effective management development, this book is an invaluable resource.
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From reader reviews:

Barbara Clarke:

Why don't make it to become your habit? Right now, try to ready your time to do the important behave, like
looking for your favorite e-book and reading a book. Beside you can solve your trouble; you can add your
knowledge by the reserve entitled Learning Theory in the Practice of Management Development: Evolution
and Applications. Try to make book Learning Theory in the Practice of Management Development:
Evolution and Applications as your buddy. It means that it can to be your friend when you feel alone and
beside that course make you smarter than in the past. Yeah, it is very fortuned for you. The book makes you
much more confidence because you can know every little thing by the book. So , we need to make new
experience and knowledge with this book.

Louetta Cantrell:

Inside other case, little men and women like to read book Learning Theory in the Practice of Management
Development: Evolution and Applications. You can choose the best book if you'd prefer reading a book.
Given that we know about how is important the book Learning Theory in the Practice of Management
Development: Evolution and Applications. You can add understanding and of course you can around the
world by the book. Absolutely right, simply because from book you can learn everything! From your country
until foreign or abroad you will find yourself known. About simple point until wonderful thing you can know
that. In this era, we can easily open a book or searching by internet unit. It is called e-book. You need to use
it when you feel fed up to go to the library. Let's examine.

Norma Brier:

Is it you who having spare time subsequently spend it whole day by watching television programs or just
lying on the bed? Do you need something totally new? This Learning Theory in the Practice of Management
Development: Evolution and Applications can be the respond to, oh how comes? It's a book you know. You
are and so out of date, spending your spare time by reading in this completely new era is common not a geek
activity. So what these guides have than the others?

Maria Green:

A number of people said that they feel bored stiff when they reading a reserve. They are directly felt the item
when they get a half portions of the book. You can choose the actual book Learning Theory in the Practice of
Management Development: Evolution and Applications to make your reading is interesting. Your own
personal skill of reading proficiency is developing when you just like reading. Try to choose basic book to
make you enjoy to read it and mingle the impression about book and looking at especially. It is to be initial
opinion for you to like to available a book and read it. Beside that the reserve Learning Theory in the
Practice of Management Development: Evolution and Applications can to be your brand-new friend when
you're truly feel alone and confuse with what must you're doing of that time.
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