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Hands-on practice for the most common-and most difficult-project management tasks

Breaking into the field of project management is difficult, and the Project Management Institute requires that
Project Management Professionals (PMPs) have on-the-job experience before earning their certification.
This handy, task-based resource addresses the most common and the most challenging tasks Project
Managers face and demonstrates how to perform these tasks.

The Street Smarts series is designed to help current or aspiring professionals put their certification to work
for them. Full of practical, real world scenarios, each book features actual tasks from the field and then offers
step-by-step exercises that teach the skills necessary to complete those tasks.

- Aimed at anyone looking to gain hands-on experience in the field of project management by offering a
unique look at the daily routine of a project manager

- Offersavariety of real-world scenarios, covering everything from the most common tasks to the most
demanding roadblocks

- Walks you through step-by-step instructions of working with a project: initiating, planning, executing,
monitoring and controlling, and closing

- Demonstrates defining a scope, developing a project charter, creating the work breakdown structure,
managing resource allocation, and more

Designed to provide you with an accurate look into the field of project management, this book offers you a
unique and insightful perspective on the demands of a project manager on a day-to-day basis.
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From reader reviews:
Sharon Wilson:

Now aday those who Living in the erajust where everything reachable by connect with the internet and the
resourcesin it can be true or not require people to be aware of each data they get. How many people to be
smart in receiving any information nowadays? Of course the answer then is reading a book. Reading through
abook can help persons out of this uncertainty Information especialy this Project Manager Street Smarts: A
Rea World Guide to PMP Skills book since this book offers you rich details and knowledge. Of course the
information in this book hundred % guarantees there is no doubt in it as you know.

Debra Dur so:

This Project Manager Street Smarts: A Real World Guide to PMP Skills are reliable for you who want to be
a successful person, why. The key reason why of this Project Manager Street Smarts: A Real World Guide to
PMP Skills can be one of several great books you must haveis usually giving you more than just simple
studying food but feed anyone with information that perhaps will shock your preceding knowledge. This
book is definitely handy, you can bring it everywhere and whenever your conditions throughout the e-book
and printed types. Beside that this Project Manager Street Smarts. A Real World Guide to PMP Skills giving
you an enormous of experience for instance rich vocabulary, giving you trial run of critical thinking that we
understand it useful in your day pastime. So, let's haveit and luxuriate in reading.

Scott Settle:

The particular book Project Manager Street Smarts: A Real World Guide to PMP Skills has alot associated
with on it. So when you read this book you can get alot of help. The book was compiled by the very famous
author. Tom makes some research just before write this book. This particular book very easy to read you
may get the point easily after reading this book.

Edward Davidson:

Reading a guide make you to get more knowledge from that. Y ou can take knowledge and information
originating from a book. Book is created or printed or illustrated from each source that filled update of news.
With this modern era like today, many ways to get information are available for anyone. From media social
similar to newspaper, magazines, science book, encyclopedia, reference book, novel and comic. Y ou can add
your understanding by that book. Are you hip to spend your spare time to spread out your book? Or just
searching for the Project Manager Street Smarts: A Real World Guide to PMP Skills when you desired it?
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