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Gain control of tough conflict situations and transform them into a productive force in your organization.
How to Manage Conflict in the Organization, Second Edition, equips you with the strategies, tactics and
insights you need to gain control of tough conflict situations. You'll discover how to spot potential
interpersonal conflicts—and defuse them before they flare up. You'll understand how, when, where and why
to apply the five favored conflict-resolution approaches, and you'll develop the insight and intuition you
need to make them work. This book will give you the skills to transform conflict into a positive, productive
force by applying the proven techniques of principled negotiation. Y ou will learn how to:  Transform
conflict into a positive, productive force  Respond to on-the-job conflicts quickly and effectively ¢« Resolve
conflicts positively using proven principled negotiation techniques. « Understand the differences between
structural (organizational) and interpersonal conflict » Separate people from issues and focus on interests, not
positions ¢ Get beyond immediate tensions and disagreements to the root causes of any interpersonal conflict
* Apply five surefire conflict-resol ution approaches; avoiding, accommodating, compromising, forcing, and
collaborating « Adopt best practices for implementing alternative dispute resol ution techniques « Develop
strategies for dealing with conflict resolution in electronic communication ¢ Follow guidelines for when to
consult with HR about a conflict-resolution situation. Thisis an ebook version of the AMA Self-Study
course. If you want to take the course for credit you need to either purchase a hard copy of the course
through amaselfstudy.org or purchase an online version of the course through www.flexstudy.com.
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From reader reviews:
Leticia Smmons;

Nowadays reading books be alittle more than want or need but also get alife style. This reading practice
give you lot of advantages. Associate programs you got of course the knowledge even the information inside
the book that improve your knowledge and information. The data you get based on what kind of guide you
read, if you want send more knowledge just go with training books but if you want feel happy read one with
theme for entertaining for instance comic or novel. Often the How To Manage Conflict in the Organization:
EBook Edition is kind of book which is giving the reader erratic experience.

Michelle Beltran:

Reading a book tends to be new life style within this era globalization. With examining you can get alot of
information which will give you benefit in your life. Having book everyone in thisworld can easily share
their idea. Books can also inspire alot of people. Lots of author can inspire their reader with their story or
perhaps their experience. Not only the story that share in the publications. But also they write about the
information about something that you need illustration. How to get the good score toefl, or how to teach your
young ones, there are many kinds of book that exist now. The authors these days always try to improve their
talent in writing, they also doing some analysis before they write for their book. One of them isthis How To
Manage Conflict in the Organization: EBook Edition.

Edna Garza:

People livein this new morning of lifestyle always attempt to and must have the extratime or they will get
lots of stress from both day to day life and work. So, if we ask do people have spare time, we will say
absolutely sure. People is human not only arobot. Then we request again, what kind of activity do you
possess when the spare time coming to you actually of course your answer will certainly unlimited right.
Then do you ever try this one, reading books. It can be your aternative with spending your spare time, often
the book you have read is definitely How To Manage Conflict in the Organization: EBook Edition.

Danny Solberg:

Y ou will get this How To Manage Conflict in the Organization: EBook Edition by check out the bookstore
or Mall. Only viewing or reviewing it could possibly to be your solve problem if you get difficulties for ones
knowledge. Kinds of this publication are various. Not only simply by written or printed but additionally can
you enjoy this book by means of e-book. In the modern erajust like now, you just looking of your mobile
phone and searching what their problem. Right now, choose your current ways to get more information about
your e-book. It is most important to arrange yourself to make your knowledge are still change. Let'stry to
choose right ways for you.
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