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Alguns projetos são a chave para assegurar o crescimento da sua organização - e com a economia global
cada vez mais competitiva, empresas de todos os tipos estão se esforçando para desenvolver os projetos
necessários para sobreviver e prosperar. Se a sua organização quer colher o benefício potencial de todos os
seus esforços, é essencial ter um sistema em vigor para gerenciar engenhosamente a gama de projetos
simultâneos que ocorrem por toda a empresa, e garantindo que eles correspondam à estratégia global da
organização.
EPG (Enterprise Project Governance): governança corporativa de projetos é um guia prático, passo a passo,
com estudos de casos reais e exemplos que revelam técnicas comprovadas para lidar com iniciativas
simultâneas e para assegurar que programas e projetos estejam alinhados aos objetivos da sua empresa.
Repleto de orientações alinhadas às mais recentes normas ISO 31000 - Gerenciamento de Riscos e ISO
21500 - Gerenciamento de Projetos, e atualizado exclusivamente para esta edição brasileira, este é um guia
essencial para a gestão de múltiplos projetos.
Este livro mostra como conceber e implementar um plano para a governança corporativa de projetos que
funcione para a sua organização, não importa o tamanho ou o ramo de atividade, além de fornecer um
framework para implantar estruturas e processos críticos de governança que envolvam todos os seus
programas e projetos.
Companhias com visão de futuro só conseguem avançar, permanecer competitivas e atingir seus objetivos se
sincronizarem de forma bem-sucedida todos os seus programas e projetos.
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From reader reviews:

David Martin:

In other case, little folks like to read book EPG - Enterprise Project Governance: Governança Corporativa de
Projetos (Portuguese Edition). You can choose the best book if you like reading a book. Providing we know
about how is important a new book EPG - Enterprise Project Governance: Governança Corporativa de
Projetos (Portuguese Edition). You can add expertise and of course you can around the world by just a book.
Absolutely right, simply because from book you can know everything! From your country right up until
foreign or abroad you may be known. About simple factor until wonderful thing it is possible to know that.
In this era, we could open a book as well as searching by internet product. It is called e-book. You need to
use it when you feel uninterested to go to the library. Let's examine.

Lorenzo Logan:

What do you concentrate on book? It is just for students as they are still students or it for all people in the
world, the particular best subject for that? Just you can be answered for that query above. Every person has
different personality and hobby for every single other. Don't to be pushed someone or something that they
don't would like do that. You must know how great along with important the book EPG - Enterprise Project
Governance: Governança Corporativa de Projetos (Portuguese Edition). All type of book would you see on
many solutions. You can look for the internet options or other social media.

Tracy Rendon:

Nowadays reading books be a little more than want or need but also be a life style. This reading routine give
you lot of advantages. The huge benefits you got of course the knowledge even the information inside the
book which improve your knowledge and information. The information you get based on what kind of guide
you read, if you want send more knowledge just go with education books but if you want experience happy
read one using theme for entertaining for example comic or novel. Often the EPG - Enterprise Project
Governance: Governança Corporativa de Projetos (Portuguese Edition) is kind of publication which is giving
the reader capricious experience.

Kathy Davis:

As we know that book is important thing to add our information for everything. By a publication we can
know everything we really wish for. A book is a group of written, printed, illustrated or perhaps blank sheet.
Every year ended up being exactly added. This reserve EPG - Enterprise Project Governance: Governança
Corporativa de Projetos (Portuguese Edition) was filled concerning science. Spend your extra time to add
your knowledge about your research competence. Some people has distinct feel when they reading a new
book. If you know how big benefit from a book, you can sense enjoy to read a reserve. In the modern era like
right now, many ways to get book which you wanted.
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