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Developed from the authors’ longstanding course on decision and risk analysis, Value-Added Decision
Making for Managers explores the important interaction between decisions and management action and
clarifies the barriers to rational decision making. The authors analyze strengths and weaknesses of the best
alternatives, enabling decision makers to improve on these alternatives by adding value and reducing risk.

The core of the text addresses decisions that involve selecting the best alternative from diverse choices. The
decisions include buying a car, picking a supplier or home contractor, selecting a technology, picking a
location for a manufacturing plant or sports stadium, hiring an employee or selecting among job offers,
deciding on the size of a sales force, making a late design change, and sourcing to emerging markets. The
book also covers more complex decisions arising in negotiations, strategy, and ethics that involve multiple
dimensions simultaneously.

Numerous activities interspersed throughout the text highlight real-world situations, helping readers see how
the concepts presented can be used in their own work environment or personal life. Each chapter also
includes discussion questions and references.

Web Resource
The book’s website at http://ise.wayne.edu/research/decision.php offers tutorials of Logical Decisions
software for multi-objective decisions and Precision Tree software for probabilistic decisions. Directions for
downloading student versions of the DecisionTools Suite and Logical Decisions software can be found in the
appendices. Password-protected PowerPoint presentations for each chapter and solutions to all of the
numeric examples are available for instructors.
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From reader reviews:

Gary McIntosh:

Book is definitely written, printed, or highlighted for everything. You can recognize everything you want by
a publication. Book has a different type. We all know that that book is important issue to bring us around the
world. Adjacent to that you can your reading expertise was fluently. A guide Value-Added Decision Making
for Managers will make you to be smarter. You can feel a lot more confidence if you can know about every
little thing. But some of you think that open or reading any book make you bored. It isn't make you fun. Why
they may be thought like that? Have you seeking best book or appropriate book with you?

Omar Stewart:

The ability that you get from Value-Added Decision Making for Managers could be the more deep you
looking the information that hide inside the words the more you get interested in reading it. It doesn't mean
that this book is hard to be aware of but Value-Added Decision Making for Managers giving you enjoyment
feeling of reading. The copy writer conveys their point in certain way that can be understood by simply
anyone who read this because the author of this book is well-known enough. This book also makes your own
vocabulary increase well. Making it easy to understand then can go together with you, both in printed or e-
book style are available. We highly recommend you for having this kind of Value-Added Decision Making
for Managers instantly.

Miguel Sherman:

This Value-Added Decision Making for Managers are reliable for you who want to become a successful
person, why. The explanation of this Value-Added Decision Making for Managers can be one of the great
books you must have will be giving you more than just simple examining food but feed anyone with
information that probably will shock your preceding knowledge. This book is usually handy, you can bring it
all over the place and whenever your conditions throughout the e-book and printed versions. Beside that this
Value-Added Decision Making for Managers forcing you to have an enormous of experience like rich
vocabulary, giving you test of critical thinking that we realize it useful in your day exercise. So , let's have it
and enjoy reading.

Ashley Robinette:

The particular book Value-Added Decision Making for Managers has a lot of knowledge on it. So when you
read this book you can get a lot of gain. The book was compiled by the very famous author. Mcdougal makes
some research just before write this book. This kind of book very easy to read you may get the point easily
after scanning this book.
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