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Empirical research shows that two thirds — some claim even four fifths— of all acquisitionsfail. Bad
acquisitions can spell disaster for acompany, but if successful, they can lead to healthy growth, enhanced
competitiveness and aworld market position. Despite the vast amount of academic and practical research on
M&A, there are still no adequate theories to explain this continued trend of failure. In fact, although success
factors have been broadly researched and are well known, most work still concentrates on them without
concomitantly touching upon the necessary governance structure which enables their effective deployment.
Thisiscrucia. In order to determine what constitutes an effective board and governance structure, extensive
qualitative fieldwork was carried out through discussions with some of the most renowned international
CEOs and Chairmen. From this, two in-depth analyses of prominent cases are made, one of extraordinary
success and the other of integral failure. The business leaders management approaches are scrutinised,
revealing significant differences between what worked and what did not, and recommendations are derived
for improved corporate governance. The author's conclusions sharply illustrate the limits and challenge the
inadequacies of current business practice, revealing gaps between mainstream theory and the reality of the
boardroom. Due to hisinnovative approach, the study is praised by practitioners for itsadditions to strategic
management understanding and its provision of effective tools for boards and managers.
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From reader reviews:
Joanne Hall:

The guide with title The Reality of M&A Governance: Transforming Board Practice for Success contains a
lot of information that you can understand it. Y ou can get alot of advantage after read this book. Thiskind of
book exist new expertise the information that exist in this book represented the condition of the world now.
That isimportant to yo7u to know how the improvement of the world. That book will bring you inside new
era of the glowbal growth. Y ou can read the e-book on the smart phone, so you can read that anywhere you
want.

Regina Noble:

Exactly why? Because this The Reality of M& A Governance: Transforming Board Practice for Successisan
unordinary book that the inside of the guide waiting for you to snap that but latter it will zap you with the
secret the ideainside. Reading this book next to it was fantastic author who write the book in such
remarkable way makes the content on the inside easier to understand, entertaining way but still convey the
meaning thoroughly. So , it is good for you because of not hesitating having this any longer or you going to
regret it. This amazing book will give you alot of positive aspects than the other book get such as help
improving your expertise and your critical thinking approach. So, still want to hold up having that book? If |
were you | will go to the e-book store hurriedly.

Alex Miller:

The Redlity of M&A Governance: Transforming Board Practice for Success can be one of your beginning
books that are good idea. We recommend that straight away because this guide has good vocabulary that can
increase your knowledge in vocab, easy to understand, bit entertaining however delivering the information.
The article writer giving his’her effort to get every word into joy arrangement in writing The Reality of
M& A Governance: Transforming Board Practice for Success however doesn't forget the main position,
giving the reader the hottest and based confirm resource facts that maybe you can be among it. This great
information can easily drawn you into new stage of crucial pondering.

Elizabeth Rivera:

Reading a book being new life stylein this season; every people lovesto study a book. When you learn a
book you can get awide range of benefit. When you read textbooks, you can improve your knowledge, due
to the fact book has alot of information in it. The information that you will get depend on what types of book
that you have read. In order to get information about your examine, you can read education books, but if you
want to entertain yourself read afiction books, such us novel, comics, and soon. The The Reality of M&A
Governance: Transforming Board Practice for Success will give you new experience in looking at a book.
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